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FLORIDA DEPARTMENT OF EDUCATION
Project Application

Return to: A) Name and Address of Eligible Applicant: DOE USE ONLY

i . Palm Beach
Florida Department of Education 3330 FOREST HILL BOULEVAR

Bureau of Grants Management

Room 344 Turlington Building WEST PALM BEACH, FL 33406-5869

325 West Gaines Street
Tallahassee, Florida 32399-0400 . . L Budget/Project Period:
Telephone: (850) 245-0496 Florida 2005-2006 Consolidated Application for July1, 2005 to June 30, 2006

SunGom: 205-0496 Selected NCLB Programs

B) LEA Applicant Contact Information

Name of Primary LEA Contact Person: Mailing Address:

*First Name: Kay *Address 3326 Forest Hill Boulevard, C-216
Mi: W *City: West Palm Beach

*Last Name: Scott *State: FL *Zip: 33406

* Telephone Number (xxx-xxx-xxxx): 561-434-8337 SunCom Number (xxx-xxxx): 262-8337
Ext:

Fax Number (xxx-xxx-xxxx): 561-357-7618

D) Programs
Selected

Date Received

*E-mail Address: scottk@palmbeach.k12.fl.us

E) Preliminary
Allocation

31,384,593.00
Roll forward: 4173467

F) Approved

TAPS Funding

C) List of NCLB Programs

G) Project Numbers

Title I, Part A — Basic 06A001 Yes

Title I, Part C - Migrant

Title I, Part D — Local Neglected
and Delinquent

06A022

06A027 640,842.00

Title I, Part F Comprehensive

School Reform Continuation 06A029

1,110,000.00

Title Il, Part A ~ Teacher and
Principal Training/Recruiting

Title 1, Part D — Enhancing
Education through Technology

7,065,416.00

06A052 Roll forward: 1620644

06A056

Title H1l, Part-A — English L.anguage
Acquisition

Title IV, Part A — Safe and Drug
Free Schools

Title V, Part A — Innovative
Programs

Title VI, Part B, Subpart 2 — Rural
and Low Income

06C080

06A071

569,350.00

06A082 Roll forward: 470001

06A090

CERTIFICATION
I * (first name) Art (last name) Johnson do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of general assurances and specific programmatic assurances for this
project. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will
be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate
to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, | understand that it is the responsibility of the agency head to obtain from its governing body the authorization for
the submission of this application.

H)

Signature of Agency Head

DOE 100C

http://data.fldoe.org/titel Grants/otherGrants/default.cfm?action=printDOE100C 6/13/2005
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Florida Department of Education

General Assurances
This local educational agency (LEA) Palm Beach will-

(A) inform eligible schools and parents of school wide program authority and the ability of such
schools to consolidate funds from Federal State, and local sources;

(B) provide technical assistance and support to school wide programs;

(C) work in consultation with schools as the schools develop the school's plans pursuant to
section 1114 and assist schools as the schools implement such plans or undertake activities
pursuant to section 1115 so that each school can make adequate yearly progress toward
meeting the State student academic achievement standards;

(D) fulfill its school improvement responsibilities under section 1116, including taking actions
under paragraphs (7) and (8) of section 1116(b);

(E) provide services to eligible children attending private elementary schools and secondary
schools in accordance with section 1120, and timely and meaningful consultation with private
school officials regarding such services;

(F) take into account the experience of model programs for the educational disadvantaged, and
the findings of relevant scientifically based research indicating that services may be most
effective if focused on students in the earliest grades at schools that receive funds under this
part;

(G) in cases when the LEA chooses to use Title |, Part A funds to provide early childhood
development services to low-income children below the age of compulsory school attendance,
ensure that such services comply with the performance standards established under section
641A(a) of the Head Start Act;

(H) work in consultation with schools as the schools develop and implement their plans or
activities under sections 1118 and 1119;

(1) comply with the requirements of section 1119 regarding the qualifications of teachers and
paraprofessionals and professional development;

(J) inform eligible schools of the requirement for each LEA's authority to obtain waivers on the
school’s behalf under Title IX and, if the State is an ED-Flex Partnership State, to obtain waivers
under the Education flexibility Partnership Act of 1999;

(K) coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with
the State Educational Agency and other agencies providing services to children, youth, and
families with respect to a school in school improvement, corrective action, or restructuring under
section 1118, if such a school requests assistance from the LEA in addressing major factors that
have significantly affected student achievement at the school;

(L) ensure, through incentives for voluntary transfers, the provision of professional development,
recruitment programs, or other effective strategies, that low-income students and minority
students are not taught at higher rates than other students by unqualified, out-of-field, or
inexperienced teachers;

(M) use the results of the student academic assessments required under section 1111(b)(3), and
other measures or indicators available to the agency, to review annually the progress of each
school served by the LEA and receiving Title I, Part A funds to determine whether all of the
schools are making the progress necessary to ensure that all students will meet the State’s
proficient level of achievement on the State academic assessments described in section 1111(b)
(3) within 12 years from the end of the 2001-2002 school year;

(N) ensure that the results from the academic assessments required under section 1111(b)(3)
will be provided to parents and teachers as soon as is practicably possible after the test is taken,

http://data.fldoe.org/tite] Grants/otherGrants/default.cfm?action=printAssurances
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in an understandable and uniform format and, to the extent practicable, provided in a language
that the parents can understand;

(O) assist each school served by the LEA and assisted under Title I, Part A in developing or
identifying examples of high-quality, effective curricula consistent with section 1111(b)8)(D);

(P) participate, if selected, in the State National Assessment of Educational Progress (NAEP) in
4th and 8th grade reading and mathematics carried out under section 411(b)(2) of the National
Education Statistics Act of 1994;

(Q) submit an amendment, as appropriate, to the State Educational Agency Plan as required
under section 1112 of Title |, Part A of NCLB Act of 2001;

(R) abide by the General Education Provisions Act (GEPA), and

(S) ensure that all activities and services described in this application address required activities
and clearly document that the proposed activities are supplementary and do not supplant existing
State and locally funded activities and required services.

http://data.fldoe.org/titelGrants/otherGrants/default.cfm?action=printAssurances 6/13/2005
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Program Descriptions

Instructions: School districts electing to submit a consolidated application are required to complete the
Consolidated Program Description and the Program Specific Descriptions, if such programs are selected. All
LEAs are advised to closely review the Program Specific Requirements section of this application prior to
completing Consolidated Program Descriptions and Program Specific Descriptions.

1. Describe the evidence of current and appropriate needs assessment conducted relative to the purposes of
these funds and to the selected programs that the LEA plans to implement. Description must include
reference to method used to conduct needs assessment for each of the NCLB programs included in the LEA's
consolidated application.

Response: The School District of Palm Beach County uses needs assessment criteria based on FCAT
results and the free and reduced-price meal percentages. Titles support each other in providing services to
schools with critical shortages of highly qualified teachers and those schools with the greatest number of low
performing students. Teachers have requested staff development to assist them in areas such as core
subjects, reading strategies and behavior management methods. Funds will supplement local district efforts to
assist low-performing schools and students in meeting compliance with state content standards and
increasing the results of local, state, and national assessments. All activities identified in the grant application
target the goals of No Child Left Behind in order to improve student academic achievement.

Alternative education’s juvenile justice and therapeutic programs use needs assessment criteria based on
FCAT results, Star mathematics and SRI Interactive Reading assessment, the free and reduced-price meal
percentages and that students are housed in an institution for neglected and delinquent children. The majority
of the participating students are assigned to a detention, commitment, or rehabilitation program operated by
the State, the Department of Children and Families or the Department of Juvenile Justice. Participating
students receive instruction appropriate for their grade levels from certified teachers to ensure that all
requirements are met per state-approved courses and performance standards.

The following groups met to collaborate and plan for the usage of funds: the NCLB/Federal Grants
Department, including Titles I, Il, and V; the District’s leadership teams; the Budget Department; and the
Private School Advisory Council. Needs assessments were conducted by both public and private school
entities to ensure program efficacy. :

2, Describe the goals, measurable objectives and anticipated annual outcomes to increase student
achievement. Description must, at a minimum address academic achievement of each student subgroup
targeted by this application; proficiency achievement rates, and provision of highly qualified staff. Goals,
objectives and strategies must be specific, measurable, attainable, realistic and time bound and tied to
student achievement in both reading and mathematics.

Response: Goal: All students and all subgroups will meet or exceed the state's proficiency target of 44% in
reading in 2005-2006.

Objective - 1) All subgroups that demonstrated proficiency below 44% in 2004-2005 will increase performance
to at least 44% proficiency in 2005-2006. 2) All subgroups that demonstrated proficiency at or above 44% in
2004-2005 will maintain or improve performance in 2005-2006.

Goal: All students and all subgroups will meet or exceed the state's proficiency target of 50% in mathematics
in 2005-20086.

Objective - 1) All subgroups that demonstrated proficiency below 50% in 2004-2005 will increase performance
to at least 50% proficiency in 2005-2006. 2) All subgroups that demonstrated proficiency at or above 50% in
2004-2005 will maintain or improve performance in 2005-20086.

Strategies. Provide literacy and ESOL training for principals, teachers and parents. Provide additional
teachers to reduce class size. Extend learning time, day, week and school year at school sites. Provide
computer learning labs. Provide literacy specialists, reading coaches, mathematics coaches. Provide
computer learning labs. Provide a balanced literacy program. Provide assistance to paraprofessionals in Title
I schools to become highly qualified. Disaggregate data to make curriculum decisions.

Annual outcomes —

By June 2006, measurable gains will be evidenced in student academic performance on the FCAT and
district’'s common assessments.

http://data.fldoe.org/titelGrants/otherGrants/default.cfm?action=printReadMath 6/13/2005
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By June 20086, preparation and practice will result in increased number of students performing level three or
above on FCAT.

By August 2005, class size will be reduced resulting in a learning environment that is more conducive to
increased student achievement.

By June 2006, all schools will have participated in the district's Learning Team meetings.
By January 2006, all paraprofessionals working in a Title | school will be highly qualified.

All juvenile justice sites have developed school improvement goals in reading: Because the majority of
students enrolled in Alternative Education programs are low-performing, the strategies listed below will be
used with all NCLB sub-groups with the exception of the students performing at FCAT Level 4 or Level 5 in
reading or math.

For ESOL students, Alternative Education uses the ESOL case study instructional model as outlined in the
state approved district LEP plan.

3. Describe how the LEA will evaluate the outcomes based on the measureable objectives in this application.
Response: These outcomes (successful FCAT scores) will be evaluated through school improvement data,
increased FCAT score data, increased numbers of highly qualified teachers and paraprofessionals, and
evaluation surveys from eligible participating non-profit private schools.

Alternative Education and the juvenile justice and therapeutic programs will evaluate the outcomes using
FCAT scores, SRl interactive reading, STAR mathematics, and school improvement data.

4. Describe how the activities proposed in this application will be conducted using scientifically based
researched programs, strategies and activities

Response: Selected activities in the applicable areas of reading, professional development in content areas,
academic standards-based classrooms, and tested and proven teaching methodologies are based on relevant
progressive research as outlined in publications such as the TIIMS Report, the National Reading Panel and
the National Science Foundation. Renowned educational writers, speakers and professional developers such
as Darling-Hammond, Acker, Spricks and Reeves were utilized as models for professional development
initiatives.

Alternative Education utilizes teacher methodologies and professional development in content areas and
academic standards-based classrooms that reflect scientifically-based strategies. Additionally, contracted
agencies provide intensive counseling and behavior management in therapeutic settings. The academic
component is provided by the District’s instructional personnel with the intent to exit students to home schools
upon completion of program requirements. Program design includes: individualized student performance plan,
pre-and post-academic assessments, reduced class size, content based on Sunshine State Standards,
various instructional strategies, test-taking skills, study skills and sensitivity to various learning styles. All
methodologies are based on well-researched, scientific studies.

5. Describe how the LEA will provide technical assistance and support for the effective implementation of the
school reforms and/for programs based on scientifically based research and effective practices selected by the
schools.

Response: Critical to the success of each school's reform program is ongoing support and collaboration
among the School District of Palm Beach County district personnel, model providers, and school sites. The
LEA will work in consultation with school center personnel as they develop their plans, pursuant to Section
1114 (Schoolwide Programs), and assist schools with the implementation of plans so that each school can
make adequate yearly progress toward meeting student performance standards. Title | Specialists (district
level) assigned to participating schools will assist with implementation by meeting with school personnel on a
monthly basis and serving as liaisons between the district departments and the schoo!. Personnel from each
site will attend budget implementation meetings (Fiscal Accountability Department) with follow-up visits and
assistance provided by Title | Specialists.

The Instructional Technology Department will assist with technology support as needed to all sites as well as
technology training not provided by the consultants. Technology contacts from each school will meet monthly
to address school specific concerns. The Department of Elementary Education and the Department of
Secondary Education will assist in the development and refinement of curriculum (emphasis placed on
reading) in all content areas through workshops, materials and on-site visits as requested. Staff development
will be conducted during the summer, pre-school, professional development days, and during regularly
scheduled PROMISE network meetings.

Personnel from the Multicultural, Migrant Education, Family Literacy, Safe Schools, Exceptional Student
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Education (ESE), Secondary Education and NCLB/Federal Grants departments will collaborate to provide
schools with technical assistance, workshops, materials, monthly networking opportunities and conferences.

Additionally the LEA will provide support for small professional learning communities. Teachers and
administrators will work together during Learning Team Meetings to review student data, plan instruction
based on student needs, share effective strategies, and increase their content knowledge. Common planning
time will be scheduled for all programs during which the Learning Team Meetings are held. Learning Team
Facilitators are provided by the District through the Single School Culture initiative.

6. Describe how the LEA will provide assistance to schools for the implementation and support of a
comprehensive system that effectively uses technology in elementary schools and secondary schools to
improve student academic achievement.

Response: The Elementary and Secondary Education Departments assist schools with the implementation
and support of the following programs that effectively use technology to improve student achievement: SRI
Diagnostic program, FCAT explorer, RiverDeep mathematics and reading software, Read 180, Educational
Development Laboratories (EDL) for intensive reading, Breakthrough to Literacy, Accelerated Reader,
Reading Counts, and Eduware software for common assessments.

Alternative Education will provide assistance to the schools for the implementation and support of a
comprehensive system that effectively uses technology to improve academic achievement by making
assessable NovaNet (Computer Assistant Instruction); Read 180 (Interactive Computer Reading Program);
and Choices (Vocational Assessment Instrument).

7. Describe how the activities in this project will support Florida's reading initiative.

Response: The K-12 Reading Plan for Paim Beach County follows State guidelines for developing reading
initiatives that cover the full spectrum of the student’s school experience. Funds will support Florida’s reading
initiative by providing teachers with training to address the special needs of those students who are emerging
or struggling readers. Teachers will also be trained to specifically target those students who have not passed
the FCAT. Reading initiatives will also support Just Read, Florida! Professional development will include
reading strategies to enhance teacher capabilities in providing students with methods to improve reading
techniques and comprehension.

Alternative education will utilize funds to incorporate an extended school day model to address the needs of
those students who would benefit from additional assistance in perfecting reading skills. A mobile classroom
as well as classrooms within the sites will be available for this project.

8. Describe how information about this application will be disseminated and marketed to appropriate
populations.

Response: The School District of Palm Beach County utilizes its Internet website to advertise and market
scheduled events such as staff development workshops. Individual schools are notified regarding
opportunities through appropriate correspondence such as memos, flyers and newsletters. Additionally, all
not-for-profit private schools that are eligible participate in accordance with the Office of Civil Rights are
mailed or faxed correspondence informing them of opportunities for equitable services. Brochures outlining
activities and procedures for the different Titles are available through the NCLB/Federal Grants Department.
Materials are disseminated throughout the year at various committee and advisory council meetings.

Information about alternative education programs will be disseminated to parents through site flyers, school
advisory council, pamphlets, newsletters, brochures and the alternative education website. Teachers and site
personnel will continually update students about available programs in treatment and therapy sessions.
Students meeting the criteria at the neglected and delinquent sites will be counseled by the alternative
education guidance counselor about the programs available to them.

9. Describe how LEA will increase student academic achievement through strategies such as improving
teacher and principal quality and increasing the number of highly qualified teachers in the classroom and
highly qualified principals and assistant principals.

Response: Principal quality is addressed through monthly Principal Academies, Preparing New Principals
programs, the district’s Principal and Assistant Principal’s mentoring program and technical assistance for
school center administrators. Increasing the number of highly qualified teachers is accomplished through 1)
active recruitment offering a sign-on incentive of $5,000 to work in Titfe | schools for four years, 2) opportuntity
for graduate level course work and books at Nova Southeastern University and 3) other incentives offered at
individual school centers for reading certification.

Through District departmental staff, Title Il will support workshops and ongoing staff development that target
Best Practices strategies to increase teacher effectiveness and, thus, student achievement in reading, writing,
math, and other core subject areas. As part of the Accelerated Academic Achievement Plan, Learning Team
Facilitators funded by Title Il will be housed at school sites district-wide in order to provide continuous, on-
going training assistance for teachers. District Staff Development Resource Teachers will be funded by Title i
to support and help retain new teachers by providing cutting-edge learning strategies that enhance student
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academic achievement. District Area Resource Teachers will conduct enrichment training and assistance for
teachers. Additionally, Principals and/or Assistant Principals will be provided funds that afford them the
opportunities to attend conferences for improving leadership skills.

10. Describe how the LEA will report on outcomes to parents and the community in a language or mode of
communication they understand (unless clearly not feasible).

Response: In response for all programs included in this application; individual School Improvement Plans
outline how schools-will inform parents regarding student activities, student academic progress and
student/parent rights as they apply to NCLB and the School District of Palm Beach County. Many schools
hold community meetings to discuss student performance and send the information home via newsletters or
correspondence from the principal. The specific outcomes regarding student academic performances in
reading, writing and mathematics. are also printed in the Palm Beach Post and Sun Sentinel in several
formats. Parents also receive individual school grading report cards.

At the various alternative education sites, parents, students, and site administrators, judges and juvenile
probation officers will receive progress reports, interim reports, and report cards.

11. Describe how the LEA will ensure the involvement of parents/guardians. Identify if there are any programs
or activities, regardless of funding source, conducted speficically for parents or any programs or activities for
which parents are the primary focus/target. Description must address how parents will be involved in
programs administered by the LEA and included in this consolidated application and must also include
parents/guardians involvement in the LEA's drug and violence prevention programs.

Response: Family Literacy Centers are provided throughout Palm Beach County. The Programs are
monitored from the Office of Adult and Community Education. Multicultural Education provides Parent
Leadership Councils for Parents to discuss school and parent issues. Exceptional Student Education provides
services through Parent Library Services, Kids on the Block Training, More Like Than Different Training and
Parents as Liaisons (PALS). '

Parents are involved in all drug and violence prevention programs. More specifically, the Alternative to
Suspension Program FACE IT (Families Acting Collaboratively to Educate and Involve Teens) requires that
parents participate with their student in eight sessions, held weekly in the evenings. Students may enter due
to violating a district tobacco or alcohol or other drug possession or use policy; voluntarily; or from Youth
Court. In 2005-2006, FACE IT is expanding to serve students who receive suspensions for student
misconduct related to anger management. Their parents will be required to attend.

The Prevention Center created six "Parent to Parent” videos in partnership with the Educational Network on
topics of concern to parents. These high quality videos will be promoted during Open Houses, with a copy
given to every. PTO (Parent Teacher Organization) and a schedule distributed. The existing shows are:

. Character Education, Keeping Kids Safe on the Internet, A Look at Bullying Behavior, Keeping Our Kids
Safer, High School Celebrations & Alcohol Don't Mix, and Gang Awareness. Three new videos will be created
in 2005-20086 for parents.

School Based Teams, which are student assistance teams required at every school, include parents in the
assessments and in the interventions that are suggested to address social, emotional or academic concerns
that interfere with student achievement.

Parents participate in the Safe and Drug-Free Schools Advisory Council, which reviews all violence and drug
prevention materials, as well as grant applications and evaluations. Too Good for Drugs, a model drug
prevention curriculum based program, includes parent and home activities that can be assigned by the
teacher. The Character Education initiative includes six parent newsletters that are sent to every school for
distribution to parents.
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PROGRAM SPECIFIC ASSURANCES

A [v: All assurances submitted with the Title | Local Education Agency Program Plan remain in effect
gree I¥: ;
and are agreed to herein.

Agree V' The LEA assures that it will spend at least twenty percent (20%) of the LEAs Title |, Part A,
allocation to implement the No Child Left Behind Choice Options, including Supplemental
Education Services, and that all students enrolled in "Schools Identified In Need of
Improvement™ (SINI) shall be offered no less than two choice options, including choice with
transportation.

A [7: The LEA assures that it will spend not less than five percent (5%) of the LEAs Title |, Part A,
gree I¥: - . . g
allocation to implemented to ensure that all teachers and paraprofessionals in Title | schools meet
the NCLB and FDOE definition of Highly Qualified personnel.

Agree [V The LEA assures that it will spend no less than one percent (1%) of the LEAs Title |, Part A,
" allocation; ninety-five percent (95%) of which shall be distributed to schools to provide for parental
involvement.

Agree [V The LEA assures that schools will spend not less than ten percent (10%) of the LEAs Title |, Part A
~allocation, for the purpose of providing to the school's teachers and principal high-quality
professional development that -

(A) directly addresses the academic achievement problem that caused the school to
be identified for school improvement;

(B) meets the requirements for professional development activities to meet the
NCLB and FDOE definition of Highly Qualified personnel; and

(C) is provided in a manner that affords increased opportunity for participating in
that professional development.
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MAINTENANCE OF EFFORT REQUIREMENT

instructions (pdf)

Complete either Method 1 or Method 2

Method 1. AGGREGATE EXPENDITURES 2003-04

Total State and Local Expenditures
(Excluding all federal funds and grants) 1,073,255,742.00 998,370,395.00

Less: (Nonallowable Expenditures) '

Community Services 20,382,842.00

21,780,499.00
223,839.00
711,880.00

Bonus Programs
Subtotal: (Nonallowable Expenditures) calculated 21,014,498.00

Total Allowable Expenditures calculated 1,052,241,244.00

Percentage total Allowable Exp o o
" curr/_prev*100 calculated% 107.85 %

22,716,218.00
975,654,177.00

*

If the figures in this column do not agree with those submitted in the Fiscal Year 2004 application, please
provide an explanation for the changes.

Per Student Cost | calculated 0.00

* If the figures in this column do not agree with those submitted in the Fiscal Year 2004 application, please
provide an explanation for the changes.
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PROGRAM SPECIFIC ASSURANCES

Access to Title 1, Part D, funding: The LEA shall ensure that every Department of Juvenile Justice
(DJJ) facility/agency in operation in the district shall be funded based on the number of delinquent
youth.

All formal agreements regarding the program(s) to be implemented between the local educational
agency and correctional facilities and alternative schools serving children and youth involved with
the juvenile justice system will be implemented as stated and all agreements are in effect as of the
2005-06 school year.

Participating schools will coordinate with facilities working with delinquent children and youth to
ensure that such children and youth are participating in an education program comparable to that
being implemented at the public school such youth would attend.

Participating schools will identify the characteristics (including learning difficulties, substance abuse
problems, and other special needs) of the children and youth who will be returning from
correctional facilities and appropriately identify other at-risk children and youth expected to be
served by the program; the school will coordinate existing educational programs to meet the unique
educational needs of such children and youth.

Participating schools will partner with local businesses to develop training, curriculum-based youth
entrepreneurship education, and mentoring services for participating students.

Participating schools will involve parents in efforts to improve the educational achievement of their
children, assist in dropout prevention activities, and prevent the involvement of their children in
delinquent activities.

Participating schools will work with probation officers to assist in meeting the needs of children and
youth returning from correctional facilities.

Participating schools will make practical efforts to ensure correctional facilities working with children
and youth are aware of a child's or youth's existing individualized education program.

Participating schools will take steps to find alterative placements for children and youth interested
in continuing their education but who are unable to participate in a regular public school program.

For programmatic assistance, please visit http://www.firn.edu/doe/title1/direct.htm in order to contact
your regional contact.

For technical assistance regarding this application, please contact Felicia.Elliott@fldoe.org

For budget and fiscal assistance, please visit http://www.firn.edu/doe/grants/grants.htm in order to
contact Grants Management personnel.
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Instructional Services to Increase Student Activity

Identify goals, objectives, and strategies for increasing the academic achievment of youth served
through Title | neglected and delinquent programs:

Reading:

Goals:

Goal statement — All students will acquire the knowledge, skills, and competencies needed to
master state standards in the area of reading. Needs Assessment: Administrators, teachers,
staff and parents analyzed FCAT scores to determine areas in need of improvement. Data was
disaggregated to provide more specific information, including the increased or decreased
performance of the lowest 62 performing students from the previous year. Of the 76 students
in grades 6-12 who took the Reading FCAT, 9% scored at a level 3, 14% scored at a level 2,
and 58% scored at a level 1.

Objectives:

By June 30, 2006, 10% of the students enrolled for more than 60 school days during the 2005
school year will progress at least one (1) level or demonstrate an increased developmental
score in reading as evidenced by a comparison of 2005 FCAT Reading results.

Strategies:

1.Implement baseline and evaluative testing of all students using SRI-Interactive. 2.Establish
quarterly testing schedule for all Alternative Education programs. 3.Provide SRI support
materials for teachers. 4.Implement evaluative testing using a diagnostic FCAT and FCAT
Prep materials developed by Palm Beach County School District measuring SSS in Reading.
5.Reading programs such as EDL, Accelerated Reader, FCAT Explorer, and NovaNET will be
used be used in all Reading and Intensive Reading classes. 6.All students identified as Level 1
will take Reading or Intensive Reading along with their Language Arts classes. 7.Provide in-
class tutors and/or Title | tutors to students who need additional help. 8.FCAT preparatory
materials provided by the school district will be used on a regular basis. 9.Reading skilis will be
taught through the content areas (science and social studies, etc.) 10.Lesson plans will reflect
the SSS reading benchmarks. 11.Individual, silent reading time will be utilized at least 2 times
per week. Highly Certified In-Field Instructors: The department has teachers certified in
Reading, ESOL and ESE.

Mathematics:

Goals:

All students will master the knowledge, skills, and competencies to master the state standards
in math.

Objectives:

Ten (10%) of secondary students in attendance for a minimum of 60 days during the 2005-
2006 school year will progress at least one (1) level or demonstrate an increased

developmental score in math as evidenced by a comparison of 2004 FCAT Math and 2005
FCAT Math results.

Strategies:

1.Implement baseline and evaluative testing of all students using STAR Math. 2.Establish
quarterly testing schedule for all Alternative Education programs. 3.Provide math support

http://data.fldoe.org/titel Grants/Title1 partD/default.cfm?action=printsection02
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materials for teachers. 4.Implement evaluative testing using a diagnostic FCAT developed by
Palm Beach County School District measuring SSS in Mathematics. 5.Monitor student
progress throughout the year through the SSS Diagnostic tests, common assessments, and
teacher-developed assessments. 8.Enroll all Level 1 students in Intensive Math along with
their regular math class. 7.Schedule tutorial opportunities through the Title | program for
eligible students. 8.Provide in-class tutors and/or Title | tutors to students who need additional
help. 9.Utilize FCAT preparatory materials provided by the school! district and math
manipulative materials on a regular basis. 10.Include SSS strategies in Lesson plans.
11.Integrate Math into content area subjects (science and social studies, etc.) Highly Certified
In-Field Instructors: The department has teachers who are certified in the areas of
Mathematics, Exceptional Student Education, Reading, ESOL and ESE.

e et ———————— .,

For programmatic assistance, please visit http://www.firn.edu/doe/title1/direct.htm in order to contact
your regional contact.

For technical assistance regarding this application, please contact Felicia.Elliott@fidoe.org

For budget and fiscal assistance, please visit http://www.firn.edu/doe/grants/grants.htm in order to
contact Grants Management personnel.
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM (DOE 101)

TAPS Number
06A027
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Function | Object | Description Amount
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For programmatic assistance, please visit http://www.firn.edu/doe/title1/direct.htm in order to contact
your regional contact.

For technical assistance regarding this application, please contact Felicia.Elliott@fldoe.org
For budget and fiscal assistance, please visit http://www.firn.edu/doe/grants/grants.htm in order to
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Func | Obj |Description Budget
5100 | 100 |Salary 250,000
5100 | 200 |Benefits 50,000
5100 | 390 |Motivational/Enrichment Contract/Field trip admissions 11,670
5100 | 510 |[Supplies 90,000
5100 | 610 |Library Books 2,500
5100 | 621 |A/V Materials - Capital 750
5100 | 622 |A/V Materials - NonCapital 250
5100 | 642 |Furniture, Fixtures, Equipment - NonCapital 4,642
5100 | 643 |Computer Hardware - Capital 50,000
5100 | 644 |Computer Hardware - NonCapital 6,960
5100 | 691 '|Software - Capital 100,000
5100 | 692 |Software - NonCapital 7,000
5100 | 750 |Substitutes 1,500
5100 TOTAL| 575,272

6150 | 100 |Salary Reserve 50,000
6150 | 200 |Benefits 9,500
6150 | 310 |Contracted Services 4,692
6150 | 692 |Software - NonCapital 1,000
6150 TOTAL 65,192

6200 | 610 |Library Books 10,000
6200 TOTAL 10,000

6300 | 100 |Part Time In-System 30,000
6300 | 200 |Benefits 5,700
6300 TOTAL 35,700

6400 | 100 |Salary 100,000
6400 | 200 |Benefits 19,000
6400 310 |Contracted Services 195,000
6400 | 330 |Traveln and Out-of-County / Registration 30,384
6400 | 360 |Rental of Rooms 2,000
6400 | 510 [Supplies 39,952
6400 | 730 |Dues and Fees 5,000
6400 | 750 [Substitutes 20,000
6400 TOTAL| 411,336

7800 | 390 |Field Trips - Chartered Buses 500
7800 | 790 |Field Trips - School Buses/Transportation - Bus Trips (Tutoring) 12,000
7800 TOTAL 12,500

GRAND TOTAL | 1,110,000
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM
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